Unicoi Springs Camp Resort
Board of Directors Meeting Minutes
 August 16, 2024
Activity Building 9:00am
Board Members Present:
Jeff Nunnally (President)           Becky Manley  (Treasurer)          Yvette Dunford (Secretary)                                                                                               Danny Candler                               Kathy Carpenter                             Dominic Orlando


Call To Order:  Jeff Nunnally
Please turn off your phones, limit coming and goings along with conversation between yourselves.  If you have any questions or comments, please hold them and you will be given time at the end. 

Prayer:  Terry Powell
Pledge Of Allegiance:  By All

Treasurer Report For July ,2024 By: Becky Manley:
Let Me Start By Saying:  USCR remains debt free and all projects are paid as we go and borrow monies from no one but ourselves.  

1. Reviewed And Audited Check Ledgers And Cash Summary For July 31, 2024
1. Reviewed Payable Receipts.
1. The Bank Balance In Main Deposit Investments Account Is $21,135.68
1. The Balance In The Payroll Account Is $44,143.064
1. The Bank Balance In The Operations Account Is $99,821.10
1. Pinnacle Bank (formerly Southern Bank and Trust) A Balance Of $161,480.059
1. The Balance In Camper/Vehicle Account $39,490.92
1. The Bank Balance In The Bathhouse Fund Is $125,610.12
1. The Bank Balance In The Roads and/or Special Project Fund Is $12,589.11
1. The Balance In Savings $96,146.68 
                         Everything We Have Done In The Park Has Been Pay As We Go.
 

Business Managers Report August 6, 2024 Kris Hatch / By Becky Manley
Let Me Start By Saying:  USCR remains debt free and all projects are paid as we go. 

Maintenance Fees Collected As Of July 31, 2023   $1,226,464.78
Maintenance Fees Collected As Of July 31, 2024   $1,205,241.96
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74 Accounts That Still Owe The FULL 2024 Dues And 20 That Owe ½ Of 2024 Dues.  This Is Right At $55,000.00 From Our Annual Budget.   

Accounts That Owe For The Following Years:
2022:  31 Accounts 
2021:  13 Accounts
2020:  7 Accounts
2019:   4 Accounts

There Are 0  RV Storage Spots Available (with 19 names on the waiting list) 
There Are 3 Golf Cart Storage Spots Available. 
There Are 1 Box/Utility Trailers Storage Spots Available 

Maintenance  Update:  Danny Candler
*We Are Working On A Couple Small Water Leaks Around 132
*Thanks To All The Volunteers That Help Out Around The Park In Every Area


Grounds Update: Dominic Orlando
*If Anyone Knows Anything About Building Picnic Table And Would Like To Start A Couple Just Get With Me.
*They Are Going To Check The Pressure Switch To See If It Might Have Quit working And That May Have Cause The Back Pressure Causing Leaks
*I Too Would Like To Thank Volunteers


Activities Update:  Yvette Dunford
*We Have Labor Day Weekend Coming Up And Will BE Looking For Volunteers To Help Pam 
*By Popular Request We Will Be Doing Grilled BBQ Chicken Plates For $9.00 (advanced ticket purchase required)
*Ice Cream Will Be Winding Down For The Year, So We Will Be Selling On Both Saturday And Sunday Labor Day Weekend  3:00-3:30pm In The Activity Building.  1 Scoop = $1.00 / 2 Scoops = $2.00.
*Again, Volunteers Are Needed Always At These Event Holidays And Thanks To The Ones Who Have Helped.
*And Folks There Was Never Really An Alligator In The Lake, IT Was My Lame Way Of Trying To Lighten All The Pure Hateful, Just Plain Angry And Rude Comments Flying All Over The Bootleg Facebook Sites.  The Covenants Committee, Me And My Fellow Board Members Are Part Of The Unicoi Family And It Is Just Sad At All The Trash Talk, Lies And Most Of It Is False And Uneducated.  Please Read The Covenants Not Facebook.
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***On a Secretary Note :  Again,  Again, The Ladies In The Office Can Come To Work Everyday In The Best Of Moods And The First Phone And/Or Customer Can Completely Ruin That.   They Can Only 
Do What Their Job Allows Them To Do, They Can’t Fix Things That Can’t Be Fixed, They Can’t Cheat The System, They Can’t Make Reservations Before 9am or after 4pm Because The system Will Not Let Them.  So Please Stop The Bullying.  There Are Some Days It Is So Bad They All Want To Quit.  So This Is Notice That New Cameras Have Been Installed In The Office as Well As Other Hot Spot Areas In The Park.

Covenants Updates: Kathy Carpenter
*Covenants Were Mailed A Couple A Weeks Ago
*We Had Town Hall Meeting This Past Saturday And I Must Say It Did Not Go Well.  It Was To Be A Question And Answer Time But Many Came Just To Complain And Never Ask Question Just Slant Complaints And Statements About How And What They Thought The Covenants Said Instead Of What They Really Say.
*Just Know That15 Years Went Into To Trying To Bring 40 Year Old Covenants In Which The Majority Is Not Even Relevant Anymore And To Try And Protect All Owners.  Nothing In These Covenants Effects One More Than Another.  
*I Am Going To Let Jeff Explain One Error That Was Found After The Original Mailing Went Out.
*I Would Like To Thank Everyone Who Has Ever Had Anything To Do With Working On These Covenant Changes.


General Updates: Jeff Nunnally
*The Town Hall Meeting this Past Saturday To Be Gentle Was Very Disappointing to See Folks Come To A Q&A And Purposefully Turn It Into A Angry Gripe Session. 
*It Sure Funny The Gripping And Hate Fill Rants Even Started On These Other Facebook Sites Before They Even Went Out.  They Were Post Vote No And Put Their Spin On Things They Had Not Even Gotten Them Yet.  
*Just Something As Simple As Removing All The Declarant Info Which Is No Longer Even Relevant Is An Issue For Some.  I Don’t Know If They Did Not Understand What A Declarant Is But No One Has Ask They Just Keep Complaining  
*There Were Very Few Questions Ask About Covenants Themselves.  It Was Just Crazy Stuff That Has Been Addressed Before And That We Cant Do Anything About.  Repeating Stuff They Read On The Concerned Members Page< Talking About Closing The Park Down.  The Past Board Checked During COVID And This Park CAN NOT Be Shut Down.  All Owners Deeds Have 14 Days A Month, Not 14 Days For 9 Or 10 Months.  So Just Because Someone Has An Option To Stick It To Someone Does Not Mean It Can Be Done. (side Note: again that gentleman that runs the concerned members page is not an owner here and lots of the pot stirs on the page are not even owners, or owe so much money in past dues they cant even come in the park.  So don’t believe everything you read,)                                                                         PAGE 3
*These Covenant Revisions Were Started Over 15yrs Ago And By Committee That Has Changed Hands Many Times 
*These Covenants Are Meant By No Means To Take Anyone’s Rights Away.  They Were Trying To Fix Things That Needed To Be Fixed And Updated.  Again, Many People On The Committee Over The Years Worked On This And It Was Presented To The Board For Our Approval This Year And Unlike When Past Boards Presented It To Previous Attorneys That Never Worked On It, This Year Our Attorney Did A Great And Timely Job
*In A Conversation We Have Had Recently And The Attorney Has Been Involved In This, We Found An Issue With “Article 8 Section 4” That Needs To Be Dealt With Immediately.  So Therefore, We Have Dealt With That And It Will Be Mailed Out To All Owners.  Once We Get Final Letter From The Lawyer If Will Be Mailed Out.  It Will Be Posted On The Website And The Facebook Page The Minute We Have It.  Again, This Is To Protect Your Rights.
	
New Business: Jeff Nunnally
*Motion 1 To Approve Minutes From The July 19, 2024 Meeting 
              Made By: Becky Manley / Second By: Danny Candler / Yea 6 / Nays 0 / Abstain 0

Open Floor For Questions:
[bookmark: _Hlk106153963]*Reminder- We Will Deal With And Limit You To Two Questions Per Owner, With Three Questions Per Subject.  You Have Two Minutes To Ask Your Question, If At That Time You Have A Second Question, You Can Ask It Once It Has Circled Back Around.  All Questions Should Be Asked To The Board.  All General Discussion Among Owners Can Be Done Outside After the Meeting.

*Question By Gina Saylor:  I am A New Owner As Of April And Would like To Know How You Get On The Board And How Many Total Deeds Are There 
              Answer By Kathy:  3 Year Ownership / 3 Year Volunteer / Be In Good Standing And Each Deed                                
                                                     1/3000 Ownership

*Question By David Judd:  Will Instructions Be Mailed For Reservation System Be Emailed Out To Everyone?
           Answer By Jeff:  Yes Hope To Announce Start Date At September Meeting

*Question By Steve Foster:  Will The Park Be Closing A Section This Winter
           Answer By Jeff:  I Am Sure We Will But Have Not Discussed That As Of Yet.


[bookmark: _Hlk106153107]***No More Questions?

Motion 2: To Adjourn
               Made By:  Randy Frame/ Second By:  Becky Manley    /Yea 6 / Nay 0 / Abstain 0
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Yvette Dunford




Secretary
Unicoi Springs Camp Resort
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